KEY GROWTH TACTICS CARDS
PLATFORM DESIGN TOOLKIT 2.2

KGT 1 - BUILDING
TRUST
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KGT 2 - MARQUEE
STRATEGY
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KGT 3 - PROVIDE
SINGLE USER VALUE

KGT 4 - LEVERAGE
VIRALITY

&

KGT 5 - NEST INSIDE
AN EXISTING PLATFORM

KGT 6 - USE HYPER
TARGETED MARKETING

g

KGT 7 - LEVERAGE
REMNANT INVENTORY

KGT 8 - USE SCRAPING
AND AUTOMATION

&
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KGT 9 - SUBSIDISE
SUPPLY

=

KGT 10 - CREATE COMMUNITY
THOUGH CONTENT
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